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What value PMP Certification bring to your
organization



5 DAY PMI AUTHORIZED PMP PREP 
FAST TRACK

About the course
This course enables candidates to develop professionally,

increase their project management skills, apply a formalized

and standards-based approach to project management, and

seek career advancement by moving into a formal project

management job role, as well as to apply for the Project

Management Institute, Inc (PMI) Project Management

Professional (PMP) Certification



Objectives
Goals we want to achieve

Learn how to build and manage a team that will plan, execute,

and complete a project that is aligned with the business

environment. 

Gain you confidence and Get you prepare for passing PMP Exam
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Please click here to download details

Agenda

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf?v=ef41743a-9156-4137-a9a6-fd31e19a9668&sc_lang_temp=en
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Please click here to download details

F o u n d a t i o n  

•  S t r a t e g i c  A l i g n m e n t  

•  P r o j e c t  B e n e f i t s  a n d  V a l u e  

•  O r g a n i z a t i o n a l  C u l t u r e  a n d  C h a n g e

M a n a g e m e n t  

•  P r o j e c t  G o v e r n a n c e  

•  P r o j e c t  C o m p l i a n c e

LESSON  1  -  BUSINESS ENVIRONMENT

Agenda

•  I d e n t i f y  a n d  E n g a g e  S t a k e h o l d e r s  

•  F o r m  t h e  T e a m  

•  B u i l d  S h a r e d  U n d e r s t a n d i n g  

•  D e t e r m i n e  P r o j e c t  A p p r o a c h

MODULE 2  -  START THE PROJECT

•  I d e n t i f y  a n d  E n g a g e  S t a k e h o l d e r s  

•  F o r m  t h e  T e a m  

•  B u i l d  S h a r e d  U n d e r s t a n d i n g  

•  D e t e r m i n e  P r o j e c t  A p p r o a c h

MODULE 3  -  PLAN THE PROJECT

•  C r a f t  Y o u r  L e a d e r s h i p  S k i l l s  

•  C r e a t e  a  C o l l a b o r a t i v e  P r o j e c t  T e a m

E n v i r o n m e n t  

•  E m p o w e r  t h e  T e a m  

•  S u p p o r t  T e a m  M e m b e r  P e r f o r m a n c e  

•  C o m m u n i c a t e  a n d  C o l l a b o r a t e  w i t h

S t a k e h o l d e r s  

•  T r a i n  T e a m  M e m b e r s  a n d  S t a k e h o l d e r s  

•  M a n a g e  C o n f l i c t

MODULE 4  -  LEAD THE PROJECT TEAM

•  I m p l e m e n t  O n g o i n g  I m p r o v e m e n t s  

•  S u p p o r t  P e r f o r m a n c e  

•  E v a l u a t e  P r o j e c t  P r o g r e s s  

•  M a n a g e  I s s u e s  a n d  I m p e d i m e n t s  

•  M a n a g e  C h a n g e s

MODULE 5  -  SUPPORT TEAM PERFORMANCE

 •  P r o j e c t / P h a s e  C l o s u r e  

•  B e n e f i t s  R e a l i z a t i o n  

•  K n o w l e d g e  T r a n s f e r

MODULE 6  -  CLOSE PROJECT/PHASE

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf?v=ef41743a-9156-4137-a9a6-fd31e19a9668&sc_lang_temp=en
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2026 NEW PMP EXAM & CONTENTS

The new PMP exam includes content that spans the

value delivery spectrum, including predictive, agile,

and hybrid approaches. It’s been updated to reflect

the fuller complement of skills and approaches found

in our dynamic and global profession. 

Just like the sides of PMI’s Talent Triangle ®, we focus

on three new performance domains in project

management:

Way of Working (Process), Power  Skills (People),

Business Acumen (Environment)
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What's included

PMI Authorized Instructor
PMI Authorized Study Guide
Spotlight videos, Case Study 

and Course files.
Project Management Template
Access to FB/Line Group
Certificate upon completion with
35 contact hours/PDUs



5 DAY PMI AUTHORIZED PMP PREP 
FAST TRACK

1.90-day unlimited online
access to new 2025 PMP®
realistic Practice Exams
(1000+ questions)

2.Formula Guide (Cheat Sheet)
3.Concept Map
4.PMP Application Guide

More Bonus offer!
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Why this course is Far More Effective than other
Exam Prep
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This Course is NOT For Everyone!
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Comments from successful PMPs.



3 DAY PROJECT MANAGEMENT FOR
PROJECT MANAGER AND LEADER

GET PREPARED AND BECOME THENEXT
SUCCESS  

TRAINING MANAGER TEAM
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Feel free to reach out!

Do you have
any questions?
Let's work
together! 

training@psisolution.com

EMAIL ADDRESS

@psisolutions

LINE ID

089-206-0044

TEL.
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