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What value PMP Certification bring to your

organization
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The demand of The Collaboration Made Organization Speaks the Make Projects
Customer Easy Common Language Successful
Generally, the clients are of the Structured processes adds to the A common business language PMP professionals are capable of
opinion that a strong project business value where collaboration ensures communication with team managing the project in a smart
management discipline is needed and innovation are met with members, program manager, the way and bring success to the
in delivering successful projects, required competency and less risk. partners or the clients. project
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This course enables candidates to develop professionally,
. increase their project management skills, apply a formalized
'- ——
b ,4'! > and standards-based approach to project management, and
B & seekcareer advancement by moving into a formal project
PH- — || management job role, as well as to apply for the Project

Management Institute, Inc (PMI) Project Management

Professional (PMP) Certification
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Objectives

Goals we want to achieve

e Learn how to build and manage a team that will plan, execute,
and complete a project that is aligned with the business

environment.

e Gain you confidence and Get you prepare for passing PMP Exam
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Agenda

[ ] [ ]
Lesson 1: Lesson 3: Lesson 5:
Introduction Stakeholders, vision, Core planning:
and communication scope, value, resources,
finance, and risk
----------- | | | SRR SRS
Lesson 2: Lesson 4:
The big picture: Team, conflict,
¢ domains, life cycle, e and knowledge
and governance
L ] [ ]
Lesson 6: Lesson 8:

e I @ - O o e T
Lesson 7: Lesson 9:
Execution, monitoring, Getting ready
¢ change, and impediments ¢ for the test

Integrated planning:
method, plan, schedule,
quality, and procurement

Business environment
dynamics, continuous
improvement, and closure
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https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf?v=ef41743a-9156-4137-a9a6-fd31e19a9668&sc_lang_temp=en

Q LESSON 1 - BUSINESS ENVIRONMENT Q MODULE 4 - LEAD THE PROJECT TEAM

Foundation

* Strategic Alignment

* Project Benefits and Value

e Organizational Culture and Change
Management

* Project Governance

* Project Compliance

Q MODULE 2 - START THE PROJECT

e Craft Your Leadership Skills

* Create a Collaborative Project Team
Environment

* Empower the Team

e Support Team Member Performance

e Communicate and Collaborate with
Stakeholders

e Train Team Members and Stakeholders

* Manage Conflict

* Identify and Engage Stakeholders Q MODULE 5 - SUPPORT TEAM PERFORMANCE

* Form the Team
e Build Shared Understanding

* Determine Project Approach

0 MODULE 3 - PLAN THE PROJECT

* Identify and Engage Stakeholders
* Form the Team
e Build Shared Understanding

* Determine Project Approach

Please click here to download details

* Implement Ongoing Improvements
e Support Performance

e Evaluate Project Progress

* Manage Issues and Impediments

* Manage Changes

0 MODULE 6 - CLOSE PROJECT/PHASE

* Project/Phase Closure
* Benefits Realization

* Knowledge Transfer
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https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf?v=ef41743a-9156-4137-a9a6-fd31e19a9668&sc_lang_temp=en

2026 NEW PMP EXAM & CONTENTS

The PMI Talent Triangle®

The new PMP exam includes content that spans the
value delivery spectrum, including predictive, agile,
and hybrid approaches. It's been updated to reflect
the fuller complement of skills and approaches found

in our dynamic and global profession.

Just like the sides of PMI's Talent Triangle ®, we focus
M People M Process M Business environment
on three new performance domains in project

management:

Way of Working (Process), Power Skills (People),

Business Acumen (Environment)
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What's included

e PMI Authorized Instructor
e PMI Authorized Study Guide
e Spotlight videos, Case Study
and Course files.
e Project Management Template
e Access to FB/Line Group
e Certificate upon completion with
35 contact hours/PDUs

Your Name is here

PMI® Authorized PMP® Exam Prep
7%+ 11" Febuary 2021
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More Bonus offer!

1.90-day unlimited online
access to new 2025 PMP®
realistic Practice Exams
(1000+ questions)

2.Formula Guide (Cheat Sheet)

3.Concept Map

4.PMP Application Guide
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Why this course is Far More Effective than other
Exam Prep

Unlike other programs that, this modern learning solutions works because

2 S 22

A high-quality, Modern PMP

training experience with PMI Erjgag|r_1g Iesspns and O‘f‘f‘ep" highly effective PMI - Better learning and practice
certified instructors. Fi|scu55|0ns with your Official License courseware exam through technology.
instructors and fellow
students.
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Offer great prices. Provide incredible customer Conduct in Thail and English Professional. Measurable
service.
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This Course is NOT For Everyone!

Who is this PMP Prep Fast Track training for?

This course is perfect for
you if:

©

© © ©®

You want to advance your career and earn more..

You plan to book the course date and join modern
learning

You want to show employers you have the skills
required to lead business project

You are commit to take and pass the PMP exam

This course is NOT right for you if:

@ You are not decide to take an
opportunity and boost you career.

You aren't sure if the PMP exam is the right choice for your
career

You don't want to gain confident to lead the business
project

© © ©®

You don't want to enhance your resume

5 DAY PMI AUTHORIZED PMP PREP

FAST TRACK




Comments from successful PMPs.

ongratualation? for new PMP. Good job. | know you finally make it. Get relax and have some

wardiga)

beafs &5 §

Thank you! Definitely time to relax (and... maybe a covert beer, before curfew of course ;)

Yo

Your score ks very hi

you do me the faver to share the lesson learned how you prepare

your study and success Pass an exam

I'd be happy to, though I'm not very good at that kind of thing. | generally took as many
pra:tice tests as | could, created customized tests for knowledge/domain areas that were
showing below 80% scores, and scheduled the exam when | was getting mostly 70%+
SCOres.

| can collect my thoughts and provide a fuller responsa later

| think our discussiens in class really helped, and by taking the practice exams | could recall
things you taught us

Did you feel having the issues about literature in the questions?
| felt the questicns on the actual exam were a bit less intense, and allowed for more intuitive

responses drawing upon knowledge gained in studies, whereas the practice exam questions
required very close attention to detail to avoid getting "tricked*.

In the end, I'm glad the practice exams were difficult like that as it forces you to pay attention
and review concepts.

That said, | was sure | had failed the exam when | entered my last response... haha

It is the same comments from other candidates who has recently passed exam a month ago
that the real exam is less difficult compared to the practice exam. Howewver,. | beliewa PMI
keep chaging coz | got some comments from certain period that the real exam is too difficult
and ambiguous. 501 prn

Hope this acheivement would satisfy your personal credential growth and meet MEM goals.

Lecking farwars to see your lessen learned so that | can share with others.

sonal credential growth and m

Thank you - yes it has been a valuable learning experience for sure

Thanks for sharing. | 'm also happy on my record. and go get some beer too coz all of my
participants got 100% passing rate. -

Enjoy your weekend _..

Haha. Do it! And | owe you a beer, whenever that kind of thing is permitted again...
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GET PREPARED AND BECOME THENEXT

SUCCESS

TRAINING MANAGER TEAM

EMAIL ADDRESS

DO you haye n training@psisolution.com
any questions?

Letls Work @I;slitloljutlii))ns
together!

TEL.
Feel free to reach out! n
089-206-0044
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