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Professional ScrumMaster (PSM)
Certification Prep Training

Description

Professional Scrum Master Level 1 (PSM [) from scrum.org is one of the most famous and
credible Agile/Scrum certifications worldwide. The Professional Scrum Master training is
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+ Learn how to apply SCRUM principle and practices
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the class for those looking to get a deeper

understanding of the Scrum framework and how to apply it. It also prepares you to take
the Professional Scrum Master | assessment which may get you the industry recognized
PSM | certification. The PSM | exam is online and you can take it from work or home,
anywhere in the world. If you’re working in an Agile environment and want to keep up with
your colleagues, work in an environment which is suitable for Agile and want to convert
your project delivery and management method to one of the modern ones, or you’re just
curious to know about all the discussions in the project management world about Agile,
Agility, and Scrum, you’re in the right place.

Obijectives
+ To learn detailed knowledge on scrum to guide your team using the best practices of
agile and scrum.

+ To help you pass SCRUM certification test (PSM1) in scrum org.

Who Should Attend

This training is best for those who have want to get a deeper understanding of the
framework and how to apply it. The Professional Scrum Master training is targeted at a
wide variety of roles, including project managers, team leaders, |T/development
managers, product managers, test managers, business analysts, architects and
developers.

2017 PSI SOLUTIONS CO., LTD. ALL RIGHT RESERVED WWW.PSISOLUTION.COM 1



http://www.psisolution.com

PSISOLUTIONS «: AGILITY WAY

What you will learn or benefit?
Upon successful completion of this course, students will be able to:

+ At the end of PSM training course, you will be able to

+ Understand the Scrum theory, roles, responsibilities, and the events.

+ Motivate and lead a team of Scrum specialists who bring the advantages of Scrum to
projects.

+ Ensure personal and organizational growth with professional training

+ Understand the rules and empirical foundation of in Scrum

+ Prepare to sit for the PSM | Certification

Agenda

Day 1

The Scrum Framework

Scrum Theory and Principles

The Definition of Done

Running a Scrum project
Cross-functional, Self-organizing Teams

Day 2

The Role of Scrum Master
Coaching and Facilitation
Scrum at Large

Quiz and Practice Exam

Please note that prices are subject to change without notice.
Please contact:

PSI Solutions Co., Lid.

27 Fl, Q House Lumpini Tower

1 South Sathorn Road

Thungmahamek, Sathorn

Bangkok 10120, Thailand.

Tel: + 66 (0) 2 610 3963
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